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I Course Objectives : a) To acEraint the participants with the planning process of Bangladesfu

b) To faoiliariz. 
-tt . UA existing irocedurei, practices, nrlis and methodology of project

plnnning and management;

"; 
fo ilrr.*. td tectnica competence of the participaats in project formulation, appraisal,

implementation, monitoring and evaluation-

2 Designe6 for : Officers gade-9 ad aboie of Project managen aod other officers working ia development

projects, class-l officers of the Gqvemment, semi-govt., autooomous bodies and Non-governmetrt

organization.
3 CourseFee : Tk. 50,000/-(Ik Fiffv thousanQ only excluding (VAT & IT) net payable in castr or by crossed

cheque in favq of iDirector b.oeret, Nationat Aceilcmy for Planning and Development'

4 cowse contents , irhfi fl Hffi;lftrJill#tnistrativc Framework orDevelopment Planning

a. Planninf and develbpment concept aad relations;

b. Planning process in Bangladesh;

c. Annual Developmerrt Program (ADP) aod AMS;
d. SDGs, 8th five yeu plaq-Perspictive plao (vision 2041) and Bangladesh

oetta ptan lsoi zlool;
e. Recent tends in Baagladesh ecooomy;

f. Local level Plenning;
g. Role aod reiponsibfutis5 sf ptanning Comrni5siq4 f,RD

h. and line minirtries;
i. Budgetary fraoework of Bangladesh with MTBF and MBF;
j. note of NeOs, and private sector in econonic development of

Bangladesh;
k. Approval procedure of developmetrt projects'

Module 2: Piannilig, Formuletion and Financing of Projects

a" Project cYcle;
b. StakeholderanalYsis;
c. Project desip with logical tamework;
d fxitamtioo ofDPP, TP? andTAPP formats with exercise;

e. Project Financing : concopt aod tecbniques and sowces;

f. Domestic r.ro*rs 6qlilizatioq
E Foreign aid and its use;

I Deleg-ation of financial power & frmd release procedure;

i. Public Private Parbership (PPP);

j. Geuder policy and gender related coocepts and'issues;

1. Climate change risk management in project planning'

Moilule 3: Project AppraisaU Fersibility Stutly

a Project appraisal: objectives and scope;

b. Project feasibility study format and procedure;

c. Demaod forecasting;
d. CashflowofaProject;
e. Discormting technique;
f. Financial appraisal withNPV, BCR & IRR calculation;

g. Economic aPPraisal;

h. Technical aPPraisal;
i. Service sector project appraisal;
j. Social ImPact Assessment (SIA);

k. EIA and EMP of development projects;

1. Disaster impact assessment (DIA) and DRIP;

tn.l\tiicct setusitivity and risk amlysis'

uaq6{r6t+t



Module 4: Project ImPt.r.orloo
a- Role of a projgsl mmager/ project directors;

b. Leadcrship 6d ts@ $uilding;
c. Mmagiog Projectteaq
d" Implomentation Plan of a Projecq
e. Project scope managemeot (IVBSPBS etc.);

f. Use of CPM PERT inproject implementation;

g. Total ryalitY uoageme'nt;
L Project risk menegement;

i. Overview of procrrement rnfiugetrent PPA'2006, PPR'2008;

j. Procurement plao & e-Procureoe$
k MS project for Project mamgeoent

Module 5: Proiect Monitoring and Evaluation
a. Concepts aod types of monitoriug aud evaluatioq,

a- Tools and Techniques ofMoaitoring andEvaluation;

b. Eamed Value Management @\IIvt);
c. Change conrol;
d. Role of IMED in project mooitoring aod evaluation;

e. Explanation and exercise of IMED formats;

f. Prdect Management lnformation System (PMS): o:rline submission;

g. ResultBased Maoagemetrt GBl4;
h- Sustainability of development projects;

i. Project ssmPletion rePort @CR);
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