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Target group/ who should attend: Officers and Staffs of government offices.
Course Objectives

*To know the concept, elements, importance and processes of digital
transformation in government offices

*Enhancing the productivity in office through digital transformation.
*Rendering better service to citizens using digital tools and technologies.

*To align the offices with government vision of 2041 and digital Bangladesh.
Course Outline

#Session Title

1.Inauguration, Registration, Objective Setting

2.Understanding Digital Transformation and Digital Government
3.Component of Digital Transformation

4 Elements of digital transformation

5.Digital transformation process

6.Identifying areas, planning of digital transformation and Implementation
7.Digital transformation in file/document management (file to e-filing)
8.Nothi to E- Nothi

9.Virtual meeting management and using of Google calendar
10.Digital Innovation in office

11.Digitalization in Service Delivery

12.0ffice communication digitally

13.Data, information, cyber security in office

14.Social media etiquette and use in office

15APA and IAP management and tracking digitally

16.Data driven decision making in office

17.Certificate Awarding
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